Jefferson Institute – Digital Tools for Information and Democracy Conference
November 6, 2009
 
Notes by Steve Puglia
 
 
 
Aaron Presnall – Introduction
 
Jefferson Institute – 6 years old – rather than having a Washington-based institute and occasionally dropping in on the geographic area of interest, wanted an institute hosted in the region of interest with the occasional visit to Washington
 
Serbian Military Archive project – approx. 120,000 pages per month
 
Community information portal – sochireporter.ru – Sochi, Russia
 
Capturing and preserving News 2.0 is an enormous challenge – not just the reportage, but the comments people make in response
 
Long-tail possibilities afforded by archives
 
How do we look at the issues of digital tools in the context of democracy? Looking at changes in the region and elsewhere in the world, these are critical issues
 
In Serbia – a trend of the state giving up control of history and giving it over to the people
 
 
Archives Panel:
 
Chuck Thomas, IMLS
         Currently there is not a good count of archives in the USA – working on determining
         Goal to support and provide for better management of information
         IMLS first funded digitization projects in 1998 (approx. $5 million to 18 projects)
         Since the over 150 projects primarily involved with digitization, work more secondarily involved
         Build the content landscape, find the right economies of scale for digital information, enhance discovery, address copyright barriers
         Funded several state-wide preservation networks
         Ongoing – sustainable repositories
         http://steve.museum at the Indianapolis Museum of Art, and a more recent project looking at social tagging and authoritative metadata
         http://omeka.org
         Univ. of Maryland is doing a new project studying Copyright Practices of Libraries, Archives and Museums
         Education for professionals to serve in new roles – curation, data management, etc. (Cultural Heritage Information Professional Workshop, Sarasota, FL, April 3-4, 2008 – http://chips.ci.fsu.edu/)
         JISC – released report on Cloud Computing and Repositories: Fedorazon
         Removing all Restrictions: Cornell’s New Policy on Use
         Promote greater consistency across LAMs digitizing materials – policies, services, presentation, interoperability
         www.imls.gov/about/21stCSkills.shtm
         Encourage closer ties with International Communities
         Webwise will be in Denver
 
Comment - need to ensure context
 
Steven Puglia – National Archives and Records Administration
       My presentation
 
Comment – need to have standards for metadata that allow organizations with limited experience to begin work
 
Martha Anderson – Library of Congress
         Manage more than 20 million files, and growing every year
         Educational mandate as well
         Global gateway – LC holds more materials in other languages than in English
         World Digital Library
         Chronicling America – historic American newspapers
         NDIIPP – National Digital Information Infrastructure and Preservation Program
         Approaches to sharing information across organizations and communities
         Recollection – a platform for curators/librarians/archivists to explore and share their content – should go live early December
         Goal is to create communities – including communities for curating resources
 
Bill Ferster, University of Virginia
         Visualeyes tool – available for free for other people to use – easy to use, easy to make the “Ken Burns” type of product
         Role in making the records accessible and allowing people to tell stories
         Developed HistoryBrowser at Viginia Center for Digital History under a grant from NEH
         Started a course – one project was Jefferson Travels – a visualization of a six-week trip Jefferson took in 1786 – three classes so far, with other projects and research with original source materials – added in aspects of money spent and sat for a painting (so an interactive link to other paintings done by the painter)
         www.primaryaccess.org - outstanding motion picture tool
         Using Flash – excellent capabilities and proven to be very backward compatible, it is a proprietary application – they may be considering opening the source code
 
Discussion:
         Broad context of efforts, to functionality of tools specifically for supporting digitization and to ensure authenticity and preservation, enabling of local communities, to tools for interpreting and presenting information – a truly institutional perspective
         Often data is presented as lists – not an intuitive approach – visualization allows the information to be presented in new, meaningful, and intuitive ways – anticipate seeing
         Scratch from MIT Media Lab – open source tool for multi-media – funded by the Knight Foundation
         IMLS requires at least a beta version of tools be made available prior to the completion of the grant
         Issue of public information or public funded products being privatized – a lot of the NHPRC micro pubs reside with commercial publishers – many of the public/private partnerships also have very similar issues – Ancestry.com and Family Search International
         Open source requires a community to support the tools – without it the tools are not sustainable – can identify existing communities for which there is assurance the longevity of the community, then tack on these efforts – e.g. drupal is an active and sustainable community, so use it as the basis for developing these new tools
         Is there a good way to identify copyright and other restrictions? – Google is doing it for their book effort, how do they approach the identification and tracking of rights data?
 
OCLC – good work on some tools and WorldCat – they are in it for the money, but also they are international
 
 
Journalism Panel:
 
Jose Zamora – Journalism Program, Knight Foundation (John S. and James L. Knight Foundation, www.knightfoundation.org, www.newschallenge.org)
         News Challenge
         Engage local communities and use digital technology – 6,000 applications over the last 3 years and 50 projects funded
         Knight drupal Initiative – a contest within the drupal community – community identified the best projects
         Knight Community Information Challenge
         Future – more mobile, feeds, cloud computing, opening APIs, etc.
         Release open-source code
         New project – Test-kitchen – see what works best in your town and use it
         Apply, use the code, give feedback, etc.
         zamora@knightfoundation.org
         Need to create a group to catalog projects and efforts out there now, so we do not duplicate efforts – need to address lessons-learned from earlier digitization efforts to make sure we do a better job and not lose things
         Aaron – Knight foundation has an emphasis on building the community of awardees and fostering interaction
 
Jack Robertson - Thomas Jefferson Foundation Library
         A global resource, also a standard museum library to support staff and research fellows
         Imagined a comprehensive approach to Jefferson
         Thomas Jefferson portal – online library catalog was intended to be a research database
         Catalog individual op-ed, newpaper and journal articles – adding connections
         Considering linking to GoogleBooks, plan to link through OCLC WorldCat
         Have the benefit of focusing on one man – still a tremendous amount to do – have benefit of a small and dedicated staff, also the disadvantages
         Making the effort to follow existing standards and guidelines
         Library Thing – a web-based open-source cataloging tool intended for people to catalog their personal books – loading records for Jefferson’s books
         Created the Thomas Jefferson Wiki – now the Thomas Jefferson Encyclopedia - using the open-source Media Wiki
         Bringing together 14 distinct databases within the organization, also have about 25 commercial databases, working with Deep Web Technologies to build the connectors across the databases – has a very good relevancy algorithm - in pilot phase with six external sources to build a federated approach – will be developing a new interactive web interface with built-in community creation tools
         Active on Facebook and have a couple blogs – a community exists, currently relative small in comparison to the broader Jefferson scholarly community
         Many topical-based interest groups – Jefferson and wine, Jefferson and travel, Jefferson and Paris, etc.
 
Ed Papenfuse – Maryland State Archives
         Commission recommendations – want to see archives included along with libraries
         Book and exhibit – American Scenes
         Not just the broader community, but the underlying international research community as well
         Context
         1 – need an authoritative and reliable conduit to sources
         2 – a comprehensive understanding of the nature and extent of the sources – an audit trail
         3 – need ease of  and inexpensive access to information – barriers like private ownership of information
         4 – ability to gather easily and add to the sources
         5 – has to be sustainable – can not rely on grants forever to support this information dissemination – need a sustainable framework
         The web does not provide all the information about the objects that you need
 
Larry Banner – Portico Publications
         Publisher of local newspapers in three cities
         Newspapers as a technology, in both new and original form, remain very useful
         How to raise value, content-awareness and engagement for your information? - Goal – how to do it online when you are competing with many, many other organizations and websites?
         Increased the ways in which news is managed and delivered online
         Newspapers ought to be repositories of community stories and information – currently publishers and reporters think about and focus on “product” with a short time horizon – need to move from a product-focus to a service-focus – deliver context for any given story or issue
         Newspapers should be using wiki oriented sites as repositories of information for communities to provide access to and delivery of information – still a challenge from a business model perspective
         Net neutrality and broad-band access (the digital divide) remain outstanding challenges
 
Ed - semantic web work in Europe – separating content and delivery – standards for metadata
 
Ed – what is the least amount of useful information for overall description – tendency is to want to create a lot of metadata which is prohibitively expensive – there are practical fiscal limits – need to be as simple and efficient as possible
 
Aaron – no longer a one-way lifecycle – now a two-way conversation – need to take advantage of the active participation of the collective community to produce and to archive the news – archives are desperate to provide context, opportunity for collaboration with the journalism/news community
 
Vasil – The banking field has had to shift from a product focus to a service focus. How to focus on solutions for the clients? For the individual and the community?
 
 
Education Panel:
 
Lisa Fischer – Digital History Center, Colonial Williamsburg
         How to promote democracy
         A number of projects at this time
         http://research.history.org/DigitalLibrary.cfm
         http://research.history.org/eWilliamsburg (map based view, adding new research tools – temporal GIS mapping available in Jan. 2010)
         Virtual Williamsburg, spring 2010
         American Revolution, fall 2010
         Working with the University of Virginia’s Institute for Advanced Technology in the Humanities (IATH)
         Will generate 3D models – starting with a smaller, specific section, rather than waiting a long time to get everything done
         Start with creating very basic model and then adding features and textures – creating photo-realistic models, animations, and immersive environments
         Williamsburg has four full-time architectural historians on staff
 
Jack Meyers – Rockefeller Archive Center
         Collections came from the various Rockefeller related foundations/organizations and other non-related organizations
         Unifying theme is philanthropy – history of philanthropy has become the research theme
         Large archive of photography – approx. 750,000 images
         Using ReDiscovery, but not happy with it
         Agree we are stuck in a particular funding model
         A lot of education sites do not have the original documents illustrated, only transcriptions
         NARA Lesson Plans is one model
         Another option is the Salem Witch Trials – primarily an archival survey, pointing to a lot of thematically related resources/sites, but not intended for any specific purpose
         Today, there are about 76,000 foundations and the rate of growth is increasing (4,000 to 5,000 new per year)
 
Ruthe Davis Brown – Northern Virginia Community College
       Who are the students? – 80 ethnic groups from around the world – English is a second language, with range of understanding and facility – only 20% of jobs in the future will require a 4-year education – not all people learn by reading, a lot of experiential learning
       A younger generation communicates almost exclusively through cell phones and smaller mobile devices – not large screens
       Language
       Not as educated
       A large number of educators currently are only holding on for retirement – not a lot of inventiveness and not much engagement with the students (drop out rate is increasing) – need new ways to engage with students
       Need to think about producing information in a different way – new and different – visualizations, animations, interactive environments, etc.
       Probably will not be able to engage school districts directly – will have to work with like-minded and excited people – work from the bottom up
 
Dean – definitely need to make it more entertaining and all be text based
 
Aaron – the military has developed some of the most extensive on-line or distance learning tools – very objective driven, so they find the way to do it – the head of the US Army’s website was not able to make it to this meeting, but they are in some ways playing catch-up with their soldiers in terms of new ways of communicating – developing fixed courses, with constant updating of the content using a database-driven approach
 
How to train educators to utilize new tools?
 
Always wrestling with training people and organization on how to put together a good grant proposal
 
Mobile platform use seems to be the same across socio-economic levels and geography (such as city vs. rural users)
 
Ed – may need to work on reestablishing the public library as a community center
 
Sonja - Some of this is uniquely American – need to approach education as a major investment in society – the World Bank and IMF still see education as “consumption,” not an appropriate perspective – in Serbia, can not build labs in all schools, so decided to build centers – students attending these seminars have tended to continue studying abroad, but the centers were successful in educating students – students said they “hated school” but “loved to learn” – need to focus on fulfilling the love to learn, rather than on building “systems” – need to build understanding and mobilize political will – the younger generations will be faced with tremendous tasks in the future, we must create new platforms for education
 
Vasil - What is the purpose of doing all this? To create a living memory of a community, nation, global mankind – across generations – if we do not communicate to future generations, we have failed – the level and quality of democracy is dependent on education, these are very serious issues – we need to start communicating in new ways to younger generations – they are just as intelligent, lack structure to their understanding of knowledge and are not as proactive – need to communicate in a new way
 
Jack R. – the gaming community is doing it – how do we incorporate history into game environment?
 
How do you use games to engage on serious topics? – the idea of serious games is somewhat incongruous – but the military and others use simulations and other game-like environments – need to engage girls in gaming as well
 
Mapping of tree cover in NYC
 
One of the important aspect of education, is not just getting the facts right, but to grasp why something is important to me today or could have been important – what is the historical context and constraints? Why to care? – need to ensure the historical context is accurate, not going to change history
 
Jack M. - There are not aggregators out there coming to our institutions, and many institutions are so possessive about their stuff
 
Chuck – some gaming engine authors are more open to others using their framework with new characters and contexts – Netflix recently had a challenge to see who could do a better job correlating search to interests – others are presenting challenges asking for new/different/better/unique/innovative ways of analyzing and/or using data/information
 
Biljana – new methods of searching – such as searching on a snippet of a song you hum into the iPhone, or on videos, etc.
 
Aaron – don’t forget the evaluation component and improvement process – how well do people learn using these new approaches? – don’t just fall in love with the fancy stuff, often it does not need to be too fancy to be effective
 
Scorm (?)
 
Aaron – need to ensure modules/tools built for individual communities (i.g. archives, journalism/news, education, etc.) are usable by and support other communities and goals, and we all need to foster collaboration/interaction/interoperability/synergies between both the tools and the communities
 
Aaron – goal is to leave with ideas of things we can act on – and act on together
 
 
 
----------
Follow-up:
 
Digital tools/projects supporting-
         Democracy building
         Journalism
         Education
         Archives
         Federated searching
         Scholarly communities
         Local communities
         Digitization of discovered “archives” – Washington Post and Smithsonian (Benetech) articles
 
Information architecture and taxonomy – are there metadata standards for news and reporting?
 
Report – “Informing Communities- Sustaining Democracy in the Digital Age” – Knight Commission on the Information Needs of Communities in a Democracy, 2009
         Civic and social data available in standardized formats that support the productive public use of such data
         Develop systematic quality measures of community information ecologies, and study how they affect social outcomes
 
So much of the historic/legacy information in archives, and even new information being created and managed on-line, is text-based – thinking of Ruthe’s comments – how to make it accessible?
 
Data aggregating / data mining / deep web – new ways of using data
 
 
For tour on Saturday - be at Monticello, at the statue of Jefferson, at 8:45 AM
